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A Note From STEVE ROGERS

Thank you for taking the time to read
our second edition of Injection Section. A
lot has happened over the last year with
the state of the economy and much has
changed since then.

Thanks to all of Anchor’s employees,
customers and suppliers we were able to
survive this year with only a few bumps
and bruises. We all learned about the
importance of cash flow and, more
importantly, the differences be-
tween wants and needs.

However, I am happy to report that we
are strong in cash flow and project to be
profitable by year’s end. I heard that the
latest joke is if you break even this year it
is the equivalent of 20% growth. I guess
we did make our sales goal.

As I look back upon the past 6 months,
I see some very amazing things. Our
employees really rose to the top in this
difficult situation. We found inefficien-
cies that we didn't realize existed and
were proactive in fixing them. I believe
this year alone we will have saved almost
$30,000 in wasted costs.

We found that our core supplier base re-
ally stepped up and helped us instead of
walking away. I saw customers realizing
the importance of product innovation and
found new markets that will help to en-
sure their future growth. I saw the old
American Spirit of never giving up, even

when the chips were down. Keep fight-
ing on.

As for our business, we have seen growth
with new customers like Shadowland
Farms and Jonti-Craft. We have also seen
major growth with some of our existing
customers that make Anchor’s future
even brighter.

In October, we added a western regional
salesperson named Paul Allee. We are
looking forward to seeing what he can
do with bringing in new customers and
covering some that Anchor has already
established in that area. We will hopeful-
ly be hiring one more salespeople by the
end of 2009 so as to open up new territo-
ries in which we can be successful.

In this market, you either have to be
innovative and grow or you will fade
away. We choose to be proactive.

We are seeing a widely changing industry
in the plastics field. Many of our competi-
tors did not have the same good fortune
as we did and had to shut down. We are
also seeing the material suppliers chang-
ing. While some materials are going up in
price, we are seeing some others going
down. We are working hard to pass along
these price decreases to our customers.
It is our corporate mission to meet
and exceed our customers’ needs.

For me personally, this has been a mem-

orable year. We have passed our official
one year anniversary since Anchor Plas-
tics has been in business separate from
our sister company Anchor Tool & Plas-
tic. It has been an interesting year to say
the least. We went from record breaking
sales, to some rough patches, and back
to being profitable.

I am fortunate to have learned from
my father to keep a close eye on cash
flow and overhead. With those lessons
learned, we were able to absorb the two
tough months we had and actually came
out stronger because of it.

I am also fortunate to have a wonder-
ful staff willing to work together through
tough times. They have all stepped up
and helped our company stay strong.
It is with their will power and persever-
ance that this company is still here today.
When I look to the future it may still
be a little foggy, but I can tell you
that Anchor is excited and ready for
it.

Steve Rogers
President

HDAYS AND
IVERSARIES

. October

Sth - Greg Rogers’

28 Year Anniversary
9th - Ron Rogers’ Birthday
23rd - Darrel Bogren'’s

3 Year Anniversary

November
24th - Kathy Coan’s Birthday
December

3rd - Darrel Bogren’s Birthday
31st - Ruth Fischbach’s Birthday

Eco-FRIENDLY INngEcTiON PRESS

Kottingbrunn, Austria-based machinery
supplier Wittmann Battenfeld GmbH has
recently unveiled its newest electric-driv-
en injection press. The EcoPower was in-
troduced at the official opening of its new
sales and service center in Meinerzhagen,
Germany — a town about 50 miles north-
east of Cologne — on September 10th.

Referring to the EcoPower as having a
favorable price/performance ratio, Man-
aging Director Georg Tinschert described
the new five-point toggle clamping sys-
tem of the press as being largely oil free.
He praised the machine’s compact design
with Wittmann drier and temperature

controllers, as well as hydraulic units with
servo-drive pumps, all integrated within
its footprint.

This unique modular design enables the
EcoPower to be used for standard injec-
tion molding, cleanroom molding, liquid
injection molding, or high-speed applica-
tions.

As with competitors’ machines, this unit
uses braking energy to convert into elec-
tricity. However, the EcoPower distin-
guishes itself by using the electricity for
the continuous heating function instead
of non-continuous functions or feeding

Page 2 P> Injection Section






[ Who Said It?

"I want to be plastic.”

e "“You go to school, you get a
master’s degree, you study
Shakespeare and you wind
up being famous for plastic
glasses.”

e "I want to say one word to
you. Just one word. Are you
listening? Plastics.”

e "You know this plastic prison
of theirs won't hold me for-
ever.”

e “You're plastic. Cold, shiny,
hard plastic.”

Andy Warhol

Janis Ian, Mean Girls
Magneto, X-Men

Sally Jessy Raphael

Mr. McGuire, The Graduate
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GROWTH N A TROUBLED MARKET

With the slowing economy and dipping
sales, small businesses like Anchor
Plastics are feeling the heat more than
ever. However, just because sales may
have decreased does not mean de-
mand has decreased equally.

Anchor has felt the effects of the reces-
sion just like any other company but
has decided to grow within the midst
of it.

The first step in this plan is to solidify
Anchor’s presence in untapped territo-

and has since built an all new website,
created the Injection Section quarterly
newsletter and has been distributing
press releases and articles to various
media outlets.

Just in the past few months alone, this
has led to press about Anchor in the
PlasticsToday.com blog, Minneapolis
Star Tribune and Minneapolis/St. Paul
Business Journal.

While this is just a start to Anchor Plas-
tics” overall goal, credit should be given

ries across the United States. Anchor
has already hired on a western regional
sales manager this year and hopes to
hire an additional regional sales man-
ager by the end of 2009.
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As always, with customers new or old,
Anchor stands by its core values and
believes deeply in the value of cus-
tomer relationships. With this, they are
confident they will continue to grow far
into the future.

The second step in this plan is to take
on new marketing initiatives. Carly
Sparpana was hired as Marketing Coor-
dinator for Anchor Plastics back in June

EmMPLOYEE SPOTLIGHT

... Eco-Friendly Injection Press continued ...

power back into the power supply net- Anchor Plastics, Inc. is pleased to an- Paul will increase
work. nounce Paul Allee as the Western Re- sales along the west

gional Sales Manager. coast for Anchor
The new EcoPower line has clamping through new account
forces that range from 66-331 tons and | Paul comes to Anchor from Warner Man- gevelopment.

ufacturing Company where he was the
Purchasing Manager for 16 years and
the Vice President of Manufacturing for
13 years.

the press has a drive belt-free injection
unit. The EcoPower 110 is available in
130- and 350-injection unit sizes, and
there will be four injection units available
in 130-1330 sizes for the complete Eco-
Power line. Dry cycle times range from
1.3-2.4 seconds.

“I am excited about joining Anchor and I
have enjoyed collaborating with the team
here,” says Allee. “Working for a science-
based engineering company like Anchor
and contributing to the manufacturing
landscape in America is very rewarding. It
is nice to work for a company that can com-
pete with anyone, anywhere.”

He managed the Distribution Center,
Manufacturing Facilities and the Pur-
chasing Group as part of his many du-
ties as Vice President. Paul also started
his own landscape flower business out
in California.

This eco-friendly press is the first of sev-
eral new lines to come out by the end of

2010 from Wittmann Battenfeld GmbH. Paul resides with his wife in South Orange

County, California.
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AncHor PrasTtics, INc.

8105 Lewis Road
Minneapolis, MN 55427

Phone: 763.546.2401
E-mail: sales@anchor-plastics.com

http://www.anchor-plastics.com

Anchor Plastics,
Inc. will be closed
from Friday, December 18th
through Friday, January 1st.
Please submit purchase orders as
) soon as possible, as our last day
- of shlppmg is Wednesday, December 16th. Our
warehouse will resume normal shipping on
Wednesday, January 6th.

Have a safe and happy holiday!

Trenns IN TRANSFER TOOLING

Transfer tooling is the
process of moving a
mold or project that has
been created by a differ-
ent company to a new
location and company
to put back into produc-
tion.

Today there is a signifi-
cant pressure on compa-
nies to transfer existing
tooling to safer ground.
This has presented
moldmakers and manu-
facturers with great new
opportunities.

Thus far, the year 2009
has not been very strong
for the moldmaking in-
dustry. In fact, bank-
ruptcies are expected to
rise by 50 to 70 percent
this year and the effects
of such an event will be
felt for quite some time.

At Anchor Plastics we

welcome the opportunity to
assume programs using cus-
tomer supplied tooling. In fact,
over 15% of the product that
we bring into production are
manufactured from tooling
transferred to us by our cus-
tomers.

Moldmakers and manufactur-
ers who have developed a
clear-cut
process
to con-
trol tooling
transfers
will  have
the great-
est advan-
tage to
capture business in a spiraling
economy. They need to invest
in the practice of project man-
agement to add value to their
company and services.

Anchor Plastics has a clearly
defined process for qualifying
transfer molds. Our goal is to

identify and address any
tooling quality or com-
patibility issues early
and make necessary
modifications quickly.

With each transfer pro-
gram we develop both a
shortand long-term plan.
The short-term plan is
focused on getting the
tooling into
production
quickly, mini-
mizing  any
disruption to
the custom-
er’s schedule.
Longer term,
however, we
look to optimize the
process to provide our
customers with the most
cost effective solution.

Overall, transfer tooling
can save both parties
time and money by re-
using current molds.

with featured chef:

water

¥ z‘bsp. brown sugar

Visite sho/o/oc:o’ ondon
o] Lha/o/oea’ cedery S
B 604,(2n§

rllllllll.llllllllllll.lllllIIIIIIIIIIIIIIIIII

Recipe For: Mother's Hot Dish
Lnaredients: Direc tions:
! T uncooked rice . In a skidhet, combine and brown

¥ z‘/:s/u. Soy Sauce 2. Transfer to a darge baking dish:

! small can Godden 3. Add rice, brown s«gar soy sauce and
Mushroom Sm(lo g Golden Mushroom S Soup.
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cover.
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hamburger, onwons and cedery.

Pour_boiking water over 7S nuxz‘w"c arza’

Batke at 350" for [ 1/2 hours.

Ruth Fischbach
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